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CATEGORY ACTIVITIES

1)Non Supervise Subcentractor is the major portion of injury
source

2)On site supervision is not effective to monitor / control
unsafe act perform on-site

3)Inspection / audit do not address the hazards / risk
involved
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SAFE OPERATION DAYS
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DAYS WITH FIRST AIDS
DAYS WITH HIPO'S

CUTTING MACHINE FINGER

EXPOSURE ACCIDENT SCOPE 1 GHG EMISSION CO2e MT
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6.83 Tons 0.46
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Tons

2.59 0.049

HEAT MAP
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Total Scope 1&2 GHG Intensity per CSH(000s)

2026 ]

1 | Working at Height

2 | Electrical Safety

Control of Hazardous Energy -
Lockout, tagout

4 | Subcontractor Management

5 | Improperly use of PPE

DAYS WITHOUT INCIDENTS

DAYS WITH RECORDABLE

HEAT MAP CONTROL
ACTIONS
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Fingertip amputation — Cutting Machine Finger Exposure

Region: North Asia

Location: vCs Pinghu

Incident Date & Time: January 6, 2026 — 6.54am

Incident Classification: L2 incident

Incident Type: Amputation

Enablon Unique Identifier # VCS. APAC.CN.O1.HC.010526.00143556

Incident Description

©On the morning of Ja ry 6, 2026, at 6:54 AM, an operator began pre-shift preparation on a
rubber seal cutting Ma Nne (a machine that runs in continuous cutting Mode). The coil of the

rubber seal material had been used up. and the rubber coil end was left inside the machine’'s
outiet.

The machine was still feeding and cutting and without stopping the machine, an operator leaned
fingers entered the machines cutting area which was still operating leading to the operator's
fingertips on the right-hand index and middle fingers being amputated.

The operator received immediate medical attention within the factory and was transported to
hospital for medical attention.
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o Recordables: 0 Supervise Sub C) -
p Regulatory Inspection: 0 Regulatory Inspection: 7
= Inspection / audit: Top 5 Inspection / audit: Top 10
o :
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S Bhze
Electrical Safety
NM: O
HIPO: 0
First Aids: O
Recordables: 0
Regulatory Inspection: 0
Inspection / audit: Top 2
EHREE
Subcontractor
Management
NM: 0 -
HIPO: 1
First Aids: 0 =
Recordables: 3 (Non
Supervise Sub C)
Regulatory Inspection: 7
Inspection / audit: Majority
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= Regulatory Inspection: 3 =
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Hazard

==T1F
W orking at Height

= HEbE
Control
(Hierachy of Controls)
SEREE (<2m) FIT/EFEES (>2m) BT
AR
Use of Platform Ladder (<2m) and VWV orking
Platform (>2m) instead of A-Frame ladder

I=HIREIR
Hierarchy of
Control
Substitution

Cx Mistake Proof

Level
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W orking at Height
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Work Instruction & Training

RATIEIES|. EiR/NBELEINI, LGNERS
BEETFLZER

Provide VW ork Instruction, Refresher /
Induction Training to address all Working At
Height safety requirement

Administrative

==T1E
Working at Height
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Inspection & audit

HZEE . 4HES SRS IRFNEARE IR EIEf T
HAtS e FOEE 422,

Conduct regular inspection and Audit by
Supervisor, Service Manager and Senior
Management

Administrative

A~ESERE ARG ERL
Improperly use of PPE
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Improperly use of PPE
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Work Instruction & Training

IRMAETIEFES|. EEiR/NBREES, LUWNERrS
B ABGEEZ A ZEESK

Provide W ork Instruction, Refresher /
Induction Training to address all PPE
requirement

Administrative

pE YN -2 23

Inspection & audit

FR=EEE . A4S ERAIRFNSAR ET IR IETTE
HAt e FOEF 122,

Conduct regular inspection and Audit by
Supervisor, Service Manager and Senior
Management

Administrative

B
Electrical Safety

IT1EFasl. =3l

Work Instruction & Training

RAETI/EES|. EEiR/ANBEEEI, LUGREFrS
A=A ER

Provide VW ork Instruction, Refresher /
Induction Training to address all electrical
safety requirement

Administrative

BT
Electrical Safety

pE=INE -2 E

Inspection & audit

FR=EE. 4HEEBARIRFfNS MR EIRRIEITE
HAtSmEsS FOEFAZ.

Conduct regular inspection and Audit by
Supervisor, Service Manager and Senior
Management

Administrative

B EREIR - iR, #hhR
Control of Hazardous
Energy - Lockout, tagout

E&#H. #HMhRIEE

Lockout / Tagout device
IRMHFTERIEERI EfH. HhRIEE
Provision of adequate and suitable Lock
out, Tagout device

PPE

=HlfeEREIR - L8R, HR
Control of Hazardous
Energy - Lockout, tagout

TEFES|. 1=

W ork Instruction & Training

RMHTIEFES|. EER/NEEEII, LUGBERS
i=HleEaERAYEEsK

Provide VWV ork Instruction, Refresher /
Induction Training to address all Control of
Hazardous energy requirement

Administrative

=HIfe=eER - E8E. &R
Control of Hazardous
Energy - Lockout, tagout

pE=INE -2 3

Inspection & audit

HIEE . A ESRASR RIS AR E IR EIEITE
HAtSEs A OB 2.

Conduct regular inspection and Audit by
Supervisor, Service Manager and Senior
Management

Administrative

=HIfS=eER - taH. =R
Control of Hazardous
Energy - Lockout, tagout

IRMAHE A S iE = B A PFTEER A (RBis 1=,
BAsETFEE, =g, HEE, ZHRER)
Provision of adequate and suitable PPE
(insulated glove, protective glove, Safety
Helmet, Ear plug, Safety glasses)

PPE

HAF TR

Subcontractor Management

EARTREF A2 a ¥ th

Pre-qualification & Assessment

1) New Subcontractor Pre-qualification
program
Froo B ErsTREE TR

2) Subcontractor Penalty Scheme
TFH R TR ER] U B

3) Annual Evaulation of Subcontractor1)

HFF PR

Administrative

HAF TR

Subcontractor Management

b=l N Si:]

Training & Communication

1) 2 TIFFES|
Provide VWV ork Instruction

2) #R T EiasmsrE
On line Tool Box Talk

3) #7555 RIVV hatsap pBFAE LR B FTAY
EH&SEE
Set up Subcontractor VW hatsapp group to
deliver latest EH&S information

3) IRAHEEIRFONELLEESI
Provision of Refresher and Induction
Training

Administrative

AF TR

Subcontractor Management

pE YN -=% 3

Inspection & audit

DEZEE. 4HEIRSEIRFE W ET TR EiEITE
HgtmEsFOER1ZZ. P iERERYS B /Bes
FEE/ID>I|TSF—IR BT
Conduct regular inspection and Audit by
Supervisor, Service Manager and Senior
Management. All active subcontractors

are
required to be audited at least once a year

2) FF s 2 #REE H T sCER

Subcontractor report their daily duties

Administrative

IZ= BB ME R hEAR R
Control
Implementation
Status

BEiEiEZarce=iEs
5#HFE Strength of
Hazard Control

AFTER
implementation
. . K
High, Medium,
Low

Medium

EREETT BN

Action

iTEhEEwEA

Action Owner

FUHAR
Due
Date

TTENAR
3

Action

Status

EINSAEEITUTAE, S5INT Service Next
i FE FAFE ECARIB MEH BLL &= [E BSEFS5 I LA
EHAITSCET T ER

For field technician, introduce Service
Next mobile apps to track those high risk
task and conduct an audit in more
effective way

Service Manager

Q2-2024

EIASHMHETUT AR, S5INT Service Next
D AR FAFE AR MEH BLEL 75 JE| B EFSS T LA
EHEMAVISTCETTEF

For field technician, introduce Service
Next mobile apps to track those high risk
task and conduct an audit in more
effective way

Service Manager

Q2-2024

EIRAHEIMTI AR, SINT Service Next
D FE FAFEECUARIE BEH BLL /= JE| B EFS I LA
EHRAYTS FOET T B

For field technician, introduce Service
Next mobile apps to track those high risk
task and conduct an audit in more
effective way

Service Manager

Q2-2024

EIRSMHERMTI AR, SINT Service Next
D AR FAFE AR B BEH B L & JEm| B EFS A LA
EHEMAIISCET T

For field technician, introduce Service
Next mobile apps to track those high risk
task and conduct an audit in more
effective way

Service Manager

Q2-2024

IR IR SR PR EARTRE I RIS, B85
HBEEORFIRE, EMEFaFIrmEEsa
EH&S FI.

Improve the quality of subcontractor by
simplify existing subcontractor pre
quallification process to recruit more good
quallity subcontractor and improve the
overall Subcontractor EH&S performance.

Service Manager

Q4 2024

LIRS AR_E R FIr 2 ke H B L3457,
ERFAEFRFIE A LIERE —F &S _ EHREHET
1F., WEBERUHBESF=H IR AR,

Optimize existing online Subcontractor
Daily Duty Reporting system so that all
subcontractor could report their duties in a
single platforrm and monitor their reporting
status in more effective way.

Service Manager

Q3 2024
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